
EasyChair Preprint
№ 9944

A Study on Relationship Between Quality
Implementation and Quality Maintenance

Fatima Tahir

EasyChair preprints are intended for rapid
dissemination of research results and are
integrated with the rest of EasyChair.

April 6, 2023



A Study on relationship between Quality Implementation and Quality Maintenance  

Fatima Tahir 

Abstract: 

Quality implementation refers to the process of putting into action the plans and strategies 

developed during quality planning and quality assurance activities. It involves ensuring that the 

quality standards and procedures established are followed throughout the entire process of 

product or service development. 

Quality implementation is an integral part of the quality management process, which includes 

continuous improvement of processes and procedures to ensure that products and services are 

of consistent quality. The implementation of quality control measures involves identifying areas 

that require improvement, setting benchmarks, and monitoring progress to ensure that quality 

goals are met. 

The implementation of quality control measures requires the involvement of all stakeholders, 

including employees, management, customers, and suppliers. This is because the 

implementation of quality control measures often requires changes in processes, procedures, 

and behavior that impact everyone involved in the product or service development process. 

In summary, quality implementation is a crucial component of the overall quality management 

process, and it involves the effective execution of quality plans and strategies to ensure that 

products and services are of consistent quality. 
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I. Introduction: 
Quality maintenance is the process of ensuring that the established quality standards and 

procedures are maintained over time, even after the initial implementation. It involves ongoing 

monitoring, evaluation, and improvement of processes and procedures to ensure that products 

and services continue to meet or exceed customer expectations. 

Quality maintenance is an essential part of the quality management process and is typically 

performed through a series of activities designed to ensure that quality standards are being 

upheld. These activities can include regular quality audits, review of quality metrics and data, 

and identification and implementation of corrective actions when necessary. 

The goal of quality maintenance is to prevent quality issues from arising and to ensure that 

products and services remain consistent in quality over time. This is achieved through a 

continuous improvement cycle that involves the identification of areas for improvement, 

development of plans and strategies for improvement, implementation of changes, and ongoing 

monitoring and evaluation. 

In summary, quality maintenance is the ongoing process of ensuring that established quality 

standards and procedures are upheld over time. It is a critical component of the quality 



management process and is essential for maintaining consistent quality in products and 

services. 

Total Quality Management (TQM) Model: The TQM model is a comprehensive approach to 

quality implementation that involves a culture of quality throughout the organization, with a 

focus on continuous improvement, customer satisfaction, and employee involvement. 

Six Sigma Model: The Six Sigma model is a data-driven approach to quality implementation that 

focuses on reducing defects and improving process efficiency. The model involves a structured 

approach to problem-solving using statistical tools and techniques. 

Lean Model: The Lean model is a systematic approach to quality implementation that focuses 

on reducing waste and improving process efficiency. The model involves identifying and 

eliminating non-value-added activities and optimizing the value-added activities. 

ISO 9001 Model: The ISO 9001 model is a quality management system standard that outlines a 

framework for implementing and maintaining an effective quality management system. The 

model consists of a set of requirements that organizations must meet to achieve ISO 9001 

certification. 

These are just a few examples of the many quality implementation models that are available. 

The choice of model depends on the specific context and the goals of the quality 

implementation process. 

Total Quality Management (TQM): TQM is a management approach that focuses on continuous 

improvement of processes and products. It involves a culture of quality throughout the 

organization, with a commitment to meeting or exceeding customer expectations. 

These are just a few examples of the many quality implementation techniques that are 

available. The choice of technique depends on the specific context and the goals of the quality 

implementation process. 

Total Quality Management (TQM): TQM is a management approach that focuses on continuous 

improvement, customer satisfaction, and employee involvement. It emphasizes the need for all 

members of an organization to work together to improve processes, products, and services. 

Six Sigma: Six Sigma is a data-driven quality management approach that uses statistical 

methods to identify and eliminate defects in processes. It focuses on reducing variability and 

improving process performance to achieve customer satisfaction. 

Lean Manufacturing: Lean Manufacturing is a quality management approach that focuses on 

reducing waste, improving efficiency, and optimizing production processes. It emphasizes the 

need for continuous improvement and the elimination of non-value-added activities. 

ISO 9001: ISO 9001 is a standard that outlines requirements for a quality management system. 

It provides a framework for organizations to establish, implement, maintain, and continually 

improve their quality management system to meet customer requirements and enhance 

customer satisfaction. 



Malcolm Baldrige National Quality Award: The Baldrige criteria are a set of guidelines that 

organizations can use to improve their quality management practices. The criteria cover several 

categories, including leadership, strategic planning, customer focus, measurement, analysis, 

and knowledge management, workforce focus, and results. 

Organizations can select and implement the quality management model that best suits their 

needs and goals. The key is to establish a culture of continuous improvement and to use the 

model to drive performance and customer satisfaction. 

Quality assurance is a process for ensuring that products or services meet or exceed customer 

requirements and expectations. Here are some steps involved in the quality assurance process: 

Define quality requirements: The first step in quality assurance is to define the quality 

requirements for the product or service. This includes identifying customer needs, 

specifications, and expectations. 

Develop quality control procedures: Once the quality requirements are defined, quality control 

procedures must be developed. This includes identifying quality control checkpoints throughout 

the production or service delivery process and specifying the procedures that need to be 

followed at each checkpoint. 

Implement quality control procedures: The next step is to implement the quality control 

procedures. This involves training employees on the procedures and ensuring that they are 

followed consistently throughout the production or service delivery process. 

Conduct quality inspections: Quality inspections should be conducted at various stages of the 

production or service delivery process to ensure that quality standards are being met. This may 

include visual inspections, functional tests, and performance tests. 

Identify and correct defects: If defects are identified during the quality inspections, corrective 

action should be taken immediately. This may include rework, repair, or replacement of the 

defective product or service. 

Monitor and improve quality: Quality assurance is an ongoing process that requires monitoring 

and continuous improvement. Regular audits and reviews should be conducted to identify areas 

for improvement and to ensure that quality standards are being maintained. 

By following these steps, organizations can ensure that their products or services meet or 

exceed customer expectations, resulting in increased customer satisfaction and loyalty. 

Quality management is important for several reasons: 

Customer Satisfaction: Quality management ensures that products or services meet or exceed 

customer expectations. This results in increased customer satisfaction, loyalty, and positive 

word-of-mouth, which can ultimately lead to increased revenue and market share. 

Cost Reduction: Quality management helps organizations identify and eliminate defects, errors, 

and waste in their processes, resulting in reduced costs and increased efficiency. 

Competitive Advantage: High-quality products or services can differentiate an organization from 

its competitors, providing a competitive advantage in the market. 



Legal Compliance: Quality management ensures that products or services comply with legal 

requirements and industry standards, 

The MBNQA model is widely used by organizations worldwide as a framework for quality 

management excellence. Many organizations have achieved significant improvements in 

performance and customer satisfaction by adopting this model and implementing its 

criteria.Overall, employee commitment can lead to increased efficiency, productivity, and 

profitability, as well as a more positive work environment. There are various approaches to risk 

management, including risk assessment, risk mitigation, risk transfer, and risk avoidance. Risk 

assessment involves identifying potential risks and evaluating their likelihood and impact [1]. 

Risk mitigation involves taking steps to reduce the likelihood or impact of identified risks. Risk 

transfer involves transferring the risk to another party, such as through insurance. Risk 

avoidance involves avoiding activities or situations that pose potential risks. 

Monitor and review risks: Regularly monitor and review the risks to ensure that your risk 

management plan is effective and up-to-date. Be prepared to adjust your plan as needed based 

on changes in the market or other factors that may impact the risks. Some common risks in 

supply chain management include: 

 Demand and supply risks - fluctuations in demand and supply can cause disruptions in 

the supply chain. 

 Financial risks - issues such as bankruptcy, currency fluctuations, or payment default 

can impact the financial stability of the supply chain [2]. 

 Operational risks - issues such as machine breakdown, quality problems, and supplier 

reliability can disrupt the smooth functioning of the supply chain. 

 Natural and environmental risks - natural disasters and environmental issues such as 

climate change can disrupt supply chain operations. 

To effectively manage these risks, organizations need to take a proactive approach, including: 

 Conducting risk assessments to identify potential risks in the supply chain. 

 Developing contingency plans to address potential disruptions in the supply chain. 

 Establishing relationships with suppliers to ensure reliable supply chain operations [4]. 

 Implementing risk mitigation strategies such as diversification of suppliers, inventory 

management, and supply chain transparency. 

Several risk management techniques can be used in supply chain management to mitigate or 

avoid potential risks. These include: 

i. Risk assessment and analysis: This involves identifying potential risks and analyzing their 

likelihood and impact. A risk matrix can be used to prioritize risks based on their severity 

and develop a risk mitigation plan. 

ii. Contingency planning: Developing contingency plans to address potential disruptions in 

the supply chain, such as establishing backup suppliers, developing alternative logistics 

routes, and building inventory buffers [6]. 

iii. Supplier diversification: Establishing relationships with multiple suppliers to reduce 

reliance on a single supplier and ensure continuity of supply in the event of a disruption 

[7]. 



iv. Supply chain transparency: Improving supply chain visibility and transparency through 

better data sharing and collaboration between supply chain partners [8]. 

v. Supply chain resiliency: Implementing supply chain resilience strategies such as 

redundancy, flexibility, and adaptability to address unforeseen disruptions [9]. 

vi. Insurance: Obtaining insurance to mitigate the financial impact of potential supply chain 

disruptions [10]. 

vii. Continuous improvement: Continuously reviewing and improving supply chain processes 

to identify and address potential risks before they become actual disruptions [11]. 

Avoiding potential risks depends on the specific situation, but here are some general tips that 

may help: 

Identify the risks: The first step in avoiding potential risks is to identify them. Think about what 

could go wrong in a given situation and what the consequences might be. 

Assess the risks: Once you've identified the risks, assess them. Determine the likelihood and 

potential impact of each risk. 

Develop a plan: Based on your risk assessment, develop a plan to mitigate or eliminate the 

risks. This may involve taking specific actions or making changes to your behavior or 

environment. 

Implement the plan: Once you have a plan in place, put it into action. Take the necessary steps 

to reduce or eliminate the risks. 

Monitor the situation: Even after you've implemented your plan, continue to monitor the 

situation for any new or changing risks. Stay vigilant and be prepared to make adjustments as 

needed. 

Stay informed: Stay informed about potential risks in your environment, such as weather 

conditions or political instability. This can help you to anticipate and prepare for potential risks. 

Practice prevention: Finally, practice prevention by taking steps to reduce your risk of accidents 

or illness, such as wearing a seatbelt, getting vaccinated, or washing your hands regularly 

Risk analysis and assessment are important processes in identifying, evaluating, and managing 

risks that may affect individuals, organizations, or communities. The two terms are often used 

interchangeably, but they have distinct meanings [12]. 

Risk analysis refers to the process of identifying potential hazards and evaluating the likelihood 

and severity of their consequences [13]. This involves collecting data and analyzing it to identify 

potential risks and their potential impacts. Risk analysis can be quantitative, involving the use of 

statistical models and other mathematical methods to estimate the probability and severity of a 

risk, or it can be qualitative, relying on expert judgment and other non-quantitative methods 

[14]. 

Risk assessment, on the other hand, involves the evaluation of the identified risks to determine 

their potential impact and likelihood of occurrence [15]. This involves weighing the benefits and 

costs of various risk management options and selecting the best approach for reducing or 

mitigating the risks [16]. 



Both risk analysis and assessment are important components of risk management, which 

involves identifying, assessing, and prioritizing risks, as well as developing and implementing 

strategies to manage or mitigate them [17]. Effective risk management can help to reduce the 

likelihood and severity of negative consequences associated with various hazards and can help 

organizations and communities to better prepare for and respond to emergencies and disasters 

[18]. 

II. Previous works: 
There have been numerous research studies on risk management in supply chain management. 

Some of the major research areas and findings include [19]: 

Risk identification and assessment: Many studies have focused on identifying and assessing 

risks in the supply chain [20]. This includes developing risk taxonomies, frameworks, and 

models to categorize and evaluate various types of risks. Some studies have also investigated 

the impact of risk events on supply chain performance [21]. 

Risk mitigation and management strategies: Researchers have explored different risk mitigation 

and management strategies in the supply chain, such as risk sharing, risk pooling, risk transfer, 

and risk avoidance[22]. Some studies have also examined the effectiveness of different 

strategies in reducing supply chain risks and improving performance. 

Collaboration and information sharing: Collaboration and information sharing among supply 

chain partners can help to reduce risks and improve supply chain resilience [23]. Many studies 

have explored the role of collaboration and information sharing in managing risks in the supply 

chain and the factors that influence their effectiveness. 

Technology and innovation: Technology and innovation can also play a critical role in managing 

supply chain risks[24]. Researchers have investigated the use of technologies such as block 

chain, IoT, and AI in improving supply chain visibility, traceability, and risk management. 

Supply chain disruption and resilience: Finally, researchers have explored the impact of supply 

chain disruption on supply chain performance and resilience [25]. This includes investigating the 

factors that contribute to disruption, the impact of disruption on supply chain relationships, and 

the strategies that organizations can use to improve their resilience to disruption [26]. 

Overall, research on risk management in supply chain management is a constantly evolving 

field, with new insights and approaches emerging regularly to address the complex and 

dynamic nature of supply chain risks [27]. 



III. Conclusion: 

In conclusion, we have discussed the concepts of quality assessment and quality assurance. 

Quality assessment involves evaluating the quality of a product, service, or process against 

established standards or criteria, while quality assurance involves a set of processes and 

activities designed to ensure that a product or service meets certain quality standards and 

specifications. 

We have also looked at some common risk assessment methods and techniques, including 

checklists, brainstorming, fault tree analysis, and quantitative risk assessment, among others. 

Overall, quality assessment, quality assurance, and risk assessment are essential in ensuring 

that products and services meet or exceed customer expectations, which is crucial for the long-

term success of any organization. 
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